EMPLOYEE PERFORMANCE

EVALUATION / APPRAISAL FORM
{Category 1c— Ordinary Employees with no Supervisory Duties - Waiters )}

Name ® B SAMILAH ]

Department : [ RESTAURANT |

Positionfjob title :[WAITRESS |

Bmployment date | 1 Years of Service: E@

Period of Appraisal: from [april E oktober |

Date of Appraisal: [10.08.2022 ] '
Name : {SUR EKWANTORO |

Department:  |RESTAURANT ]

Position/job title :[MAITRE D ]

A1l Provide a short description of the Emplovee's Dutios & Responsibilitios

Prowviding excellent waiter service to ensure guest satisfaction, Taking c,usﬁ:met orders and delivering food and beverages. Prepare tables by setting up
linen, silveware and glasses. If [ have chance to get Maitre D position and I want work with Mr Wawan Maitre D

1{dob Khowledge T | 9500 | 2250
2lQuality of Work g . g 10% | 900 | 900
3| Productivity g - 10% | 9,00 £.00
4| Professionalism g (I o 1 830 4 810
5| Professional Experience 9 c 8 B% . 450 1 450
6|Implementation of Company Policies & Procedures sncoe tagimeie, Norosiccs - 9 9 L 10% 9,00 9.00
7 Cue.bomer Services Skills 5 9 g “B®% | %a 799
Skills {pl referin co uages & leve 8 ! v B 400 | 400
g Abzhw to work und_gmgmm g bi] T 796 ¢ 7.20
10! Ability to follow instructions 9 8 10% 900 | 8

B1 store weight =55%

1|Integrity & Reliability g 9 20% 18 18,00
| Assumption of Responsibili <) 9 15% 13.50 13,
\[Sagacity_/ Self Confidence 9 9 % 250 | 1350
4|Interaction with the guests 9 g 12 A B 1 1 1080
5| Working co-operatin with fellow empleyees & supervisors 9 9 L 10% 900 9.00
6|General Appearance / Uniform 9 2 14% 12.60 12.60
'|General Attitude ) 8
B2 score weight =25%
1!Punctuality 9 g 25% 2250 2250 |
” 2|Interest towards his assigned duties 8 8 % 2250 | 20
. 3|Commitment & Loyalty 9 8 20% 1800 | 1600
4| Utilization of Working time 9 9 0% 27.00 27.00
3 4

B3 score weight =20%



Ci. General Comments & Observations referring to the employee

L

Imrove my german language also professional work

Appraiser’s Signature

Date

[ Jb

& -08-20%

Personal Skills & Competencies

Character / Personality
Dedication

REWIER'S TOTAL SCORFE

D). /mprovement Targets

] ; Average rating
Wef;t::' Average ; {Bvaluator &
tegory Reviewer)
BD 48,68 5.0
B2 22,16 215
B3 17,10 1210
Average Score Reporting &

Reviewing Evaluators

Keine

D2. General Comments and Suggestions

Sie ist seh gut im Restaurant und in der Bar sehr gut.Sie ist kein Maitre .

Hotel Manager

Date -

1 agree with the above evaluation / appraisal YES A7 ] ::]NQ
Comments =
2 £
Signature of employee : { M '
Date:

| 1> eB-2021 |

nav
The overall perforniance is excellent and always meets exceeds performance

nt
i standards

Py Gt The overall performance is very good, meets performance standards but there are

5y possibilities of further improvement
Satisfactor ‘The overall performance is viewed as satisfactory and performance standards are
SO ‘meet most of the time but improvement is needed
Performance is average or at boarder line levels substantial improvement is needed
Average as well as occasional supervision during his the execution of his duties: Written notice

to be given

Below average

Performance is at the majority of times below acceptable standards considerable
improvement and effort is needed as well as frequent supervision during the
execution of his duties Written warning to be given

Unaceceptable

The performance is always below acceptable standards and can not carry out his
duties in satisfactory manner. The employee requires constant and vigorous training.

Written Warning to be given. Services may also be terminated
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